Southern Piedmont Area SPANA

3rd Sunday of the Month @ 15 S. Fayetteville St. Asheboro, N.C., Suite 200, 2nd floor
ncspana.org

2/16/2025

OPENED WITH THE SERENITY PRAYER

12 Traditions read by Samantha G.

12 Concepts read by Rod H.

ROLL CALL: SPANA OFFICERS

CHAIRPERSON: PatT.

VICE CHAIR {OPEN)
SECRETARY: Evelyn D. {ABSENT)
SECRETARY ALT: {OPEN)
TREASURER: Scott W.
TREASURER ALT: {OPEN])

RCM: Rod H.

RCM ALT: Thomas R. {ABSENT)
H&I CHAIR: Treston D.
H&IALT: Kristy J.

PR CHAIR: Samantha G.
PRALT: {OPEN)

POLICY CHAIR: {CPEN)

POLICY ALT: {OPEN]}

Events Chair John K.

Events Vice Chair: Angel A. {ABSENT)}
Roll Cail: HOME GROUPS

JUST FOR TODAY Samantha G.
BURNING DESIRE {ABSENT)
MORE WILL BE REVEALED PatT.

TIES THAT BIND Treston D.
PATHWAYS TO FREEDOM Rod H.
COURAGE TO CHANGE {ABSENT)
HOMEGROUP REPORTS

READ AND ACCEPTED BY VOTE

NOTE: When any AREA OFFICER or GSR is unable to attend Area Business Meeting please have an
alternate representative present in your place to give report

SUBCOMITEE REPORTS:
= H&I READ AND ACCEPTED BY VOTE
= PR READ AND ACCEPTED BY VOTE
= RCM READ AND ACCEPTED BY VOTE
= POLCY NO REPORT GIVEN

= EVENTS COMITTEE READ AND ACCEPTED BY VOTE
=  TREASURER REPORT  READ AND ACCEPTED BY VOTE

a



SHARING SESSION:

= John K. abstained from the reimbursement vate for Events subcommittee.

01D BUSINESS:

= Angel A. was voted in as Events Vice Chair. Congratulations Angel.
= Kristy 1.'s resume for H&I Alternate Chair is tabled until next month.

NEW BUSINFSS:

= Fach homegroup needs to vote on the proposed 2 year Regional budget {inciuded in minutes).
GSR’s bring your homegroup vote back to the next SPASC meeting.

=  Homegroups need to vote on Motion #73- To increase Events Committee quarterly budget o
$200 per guarter. {included in minutes)

B Kristy ). was voted in as H&I Alternate Chair. Congratulations Kristy!

= The Events chair was reimbursed for expenses from the Superbowl Party. The receipts are
included in the minutes.

Motion to close Area Meeting made by john K., seconded by Rod H.

RESPECTFULLY AND IN LOVING SERVICE
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Southern Piedmont Area of Narcotics Anonymous
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Southern Piedmont Area of Narcotics Anonymous
RCM Report

Date: February 16, 2025
RCM: Rod H. Alternate RCM: Thomas R.

Report:

The N.C Region of Narcotics Anonymous met on Saturday, January 25,
2025, here at 15 South Fayetteville St., hosted by the Southern Piedmont
Area. We were honored to host the Region meeting and I want to thank
John K and some of his other sponsees for setting up the meeting room
and helping to tear it down afterwards. A copy of my SPANA Report is
included in the Region Minutes attached.

Four of the Region Officers, including new Chairperson Rene’ N of the
Capital Area, were present in person. PR Chair Kristen F and
Treasurer Michael M attended via Zoom. Two Region Officer positions,
H&I and Outreach, remain vacant. Replacements are also being sought
for Region Vice Chair, Treasurer, H&I, Alternate Secretary, Alternate
Treasurer and Outreach. Six of the 10 Area RCMs were also present
either in person or via Zoom.

A synopsis of each officer’s reports as well as those of the Area RCMs is
included in the attached Region Minutes. The Treasurer reported
donations of $2720.35 to the Region since the last meeting. The Region
made a donation of $3731.25 to NA World Services and $1236.50 to the

S2:1 tasleySemthern Zonal Forum leaving a final balance of $5000 in the treasury. A
two year budget for the N.C. Region of $37,340 was proposed and will
have to be voted on by the Areas. A detailed breakdown of the proposed
budget is also attached to this report.

Two changes to Region policies that were presented for review and

approval by the Areas in November were approved at the January

meeting. They included that elections are to be voted on by RCMs
—more--



B
present at the Region meetings and that expenses over budget that
exceed $500 must be sent to the Areas for approval. Expenses under $500
will continue to be approved by the Region officers.

The Region board provided a number of paperback Basic Texts to
SPANA and its home groups for use in H&I programs. A series of
upcoming special events in the Region are also listed in the attached
minutes The next NC Region meeting will be held April 26 in
Greensboro, although the location is yet to be determined.

Respectfully Submitted
Rod H.
SPANA RCM



e The budget allocated for this line item is $1,600 per year, multiplied by two {(for two
years), which equals $3,200 per budget cycle.

Tables, Graphs, Format

Project Subtotal Per Year

@ The box at the top of the spreadsheet shows the average yearly projected budgeted
costs Tor easy short-term planning purposes.

Pie Chart

e The pie chart on the right side of the spreadsheet provides a visual representation of
budget breakdown over the two years based on category percentages.

Two-Year Totals Table

e The table on the bottom right of the spreadsheet shows the two-year totals per categary
and their percentage of the overall budget.

Operating Reserves- $9,335
e This is a new term we would like to adopt. This number is calculated by totaling
the average budget costs for a six-month peried.
e This amount would be used to determine whether we approve new projects and
participate in fund flow to the rest of the service structure.
o I the amount is greater than the six month average, we can approve any
new projectsfexpenses, then pass the remaining balance to the
Southeastern Zonal Forum (SEZF) and NA World Senvices (NAWS)
o This is the maximum amount the region will keep on hand at any given
time.
Emergency Reserves- $3,540
e This is a new term we would like to adopt. This number is the amount of money
the region would need to keep on hand in order to stifl meet and pay ail our bills.
Expenses include PO box, Zoom account, Google Workspace, web hosting,
. phone line, banking fees, and trusted servant travel.
e We do not spend below this amount except to pay for the items listed above
uniess otherwise deemad vital by the RSC participants.



Draft NCRSC Two Year Budget

FROMCTED
suprotaL  §  18,470.00
PERYEAR
PROJCTED  PROMCTED: @ Admin [ Delegute Team - Public Relations  #1Secretary
i QY CoSTPER UNY SUBTOTAL i . .
" Policy “ Treasurer M Mise,
Admin $ 9,440.00
PO Box 2 §18000 § 360,00 $i5permonth
nalnce 2 $4.00000 § 800000 Oneeperyearprice may vary #9350 $9.440
Rent . 8 $75.00 % 600,00  Qftencovared by hasling crea
loom Account 2 $150.00 § 300,00  Onecaperyear price may vory
Google Workspace 2 $100,00 $ 20000  ~$800blied monthy
Delegate Team $ #,030,00
W5C Hotet 2 $1,00000 $ 2,00000  Grce avery three yeors $320
WSC Travel 2 $400.00 § 800.00 Orceevery &daféﬁa ) 1%
WSC Per Diem 2 $640.00 $ 128000 Onceovery theeyears a
Workshop travel 2 $12500 % 250.00 ‘c%c:ﬁnaaa
Prinfing/suppies 2 $100.00 $ 20000  Cnly asneeded _ ye ; : i ;
SEZF Travel é $750,00 § 4,500,00  Three paryear- Detegatesalternate , 4 e el =
Public Relations $ 838000 1 T R e e
Web Hosling 2 $12000 % 240,00 : : . 4l Hire 4
Phone line 2 $720,00 % 1,440,00 : i : :
Conferences 2 $200000 $  4,00000 pan b i
Awareness/Advertising 2 $1,00000 % 2,00000  Esiimated costsfor fufire projects 22% : : =
Workshopsftraining 2 $200.00 % 40000  Traveland materigls s needed
'Presentafion malerials 2 §100,00 $ 200,00  Asneadsd
Shipping 2 $50.00 $ 10000 Asneedad
Secratary $ 400,00 LY -
va:x:n. .8 $50,00 § 400,00 Four times peryear e i i i
Mise, , 8 $2500 % 200,00  Asneaded Admin $ 2,460  25%
_ $ . Delegate Team $ 9.030  24%
Polley $ 200,00 Public Relotlons % 8380  22%
Misg, .8 $25.00 % 200,00  Asnesded Sacretary $ 400 2%
5 . Polluy $ 200 1%
Treasurer $ 320,00 Tratsurer $ 320 1%
Misc, 2 $10000 3 200,00 Mise, $ 9,350  25%
Bank teas- Checking ¢ 2 $60,00 § 12000 2 Yaar Tolal ) $ 37,340
: § . Operating Reserves $ 9,338
Mlse, $ 9388000 {Emergency Reterves $ 3,640
Symposiym Travel .25 $1,50000 3 375000  4every3ygors
Trusled Servant Travel . 8 $300,00 § 2,400,00  $150 moxper irusted servant per RSC
Multi-Reglonal Symp. 2 $1,60000 3 320000 Seedmonay
_ $ ,

Bars



Southern Piedmont Area of Narcotics Anonymous

Events Subcommittee Report
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HRE Alpsyte R~ St 4.
e Southern Piedmont Area of Narcotics Anonymous

TREASURER’S REPORT 93
Ha. # Ao RUENTS ~ B/
INCOME ‘ | )
Homegroup Donations Tl - A 373 |
PPWIEWRS L3
Reimbursements BAAY 3 - i3 ‘-Tr[ﬁ_,{)
Subtotal b//3 L2
Less Expenses 7 ﬂ <
Total ) D544
Less Regional Donation %4 / (;Q ? 3
Previous Running Balance ij’o? o ‘/ it / ,
Final Running Balance ’Ec;)é 4 7 4'/’/
PRUDENT RESERVE 2,
EXPENSES ,
Rent for Area Meeting Space 7 ; Q o
Secretary apeﬁses

H&I Expenses

PR Expenses

Policy Expenses

RCM Expenses

Events Expenses
Other \/,Oéﬁx }g gﬁ:ﬂ/- 2
TOTAL EXPENSES . % 23




Southern Piedmont Area of Narcotics Anonymous
Homegroup Report
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Southern Piedmont Area of Narcotics Anonymous
Homegroup Report
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Southern Piedmont Area of Narcotics Anonymous
Homegroup Report
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Southern Piedmont Area of Narcotics Anonymous
Homegroup Report
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Southern Piedmont Area of Narcotics Anonymou

Motion Form
Date 2.\ [, -2C Motion # _ 75 B
Motion Maker:-™ S ok V4 . Position: Cvends Clatrm
Second: arl 3/ Position: G5 2 ey b e

Motion Reads as follows:
T mates the Coantr TR ﬁj‘;ﬂ* %%Z&Oﬁ—?{gw Qo

Intent:

1o _matpl s cost of L‘:u}uj/ 50 Wt CAN
have  Sosuds T 0ur AMrsA 4o Ib(‘OMﬂ“%

ITANRY *lw{ - |
Administtative Issue Send to Home Groups

Vote: Yes | No - Abstentions

Passed Failed Amended Tabled




